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HEALTH CARE

How you want to be treated.



Ideation
(Use this, not the back of a napkin)


	



	Measures:
	Today (pre)
	Desired (post)

	
	
	

	
	
	

	
	
	



	Who
	What do you need them to do?
	Time estimate
	On board/aware?

	
	
	1 hr/wk – 8 wks
	

	
	
	
	

	
	
	
	



	Proposed Timeline:   Start (                     )             Mid (                     )                  End (                        )

	Costs:    Equipment  (                               )        Labour (                            )        Other (                               )


Additional staff? 




Increased consumable cost?
Space?
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1. Summary of idea?       Need/Opportunity/Benefit: 











3. What will success look like?








2. What are the objectives – Specific | Measurable | Attainable  |  Reliable  |  Time bound approach?








4. Who needs to be involved in implementing the idea and how?








5. Estimated project cost / projected timeline?





6. Long term sustainability needs?
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