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HEALTH CARE

How you want to be treated.



[Description of idea]

Project Proposal

This proposal template is your opportunity to clearly articulate your idea and provide an initial outline for who needs to be involved to successfully implement and sustain the idea.  If you choose to proceed with implementing this idea as a project, then the thoughts you have documented here can be applied directly to the development of a Project Charter.

This is the most important question to answer up front.  Additional questions that may be helpful include:
· What is the problem you are looking to solve (or, what is the outcome you are looking to achieve)?

· What led you to conceiving this idea?
	Purpose/Your Desired Outcome: 



Identify the measures you can use to identify whether your idea will achieve your desired outcome, using the SMART approach:

· Specific

· Measurable

· Attainable

· Reliable

· Time bound

	Measures:
	What do you see measure today
	Where you would like to be

	
	
	

	
	
	

	
	
	



	Who
	What do you need them to do?
	How much time do you need from them?
	What is their level of support and engagement for the idea?

	
	· 
	e.g. 1 hour per week for the next 2 months
	

	
	· 
	
	

	
	· 
	
	


	Proposed Timeline: 


	Any additional needs (and how much will it cost?): 




	
	Description of risks

	Risks associated with implementing the idea
	· 

	Risks if the idea is not implemented
	· 


Identify the key roles and resources that you will need for sustainment including:

· Who will own (ie. be accountable for) the process

· Initial and ongoing training

· Operating budget.
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1. What are you trying to accomplish and why?








2. How will you be able to see that this idea is making a difference?








3. Who needs to be involved in implementing the idea and how?








4. What risks are associated with this idea?








5. What will you need to sustain the changes once your idea is implemented?
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